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Notice of Forthcoming Key Decisions which will be made on behalf of the Council 
 
 

Key 
Decisions 

2020/21 

Item Date of meeting at which 
decision will be taken by 
Cabinet (unless specified 

otherwise) 

Head of Service Portfolio Holder 

1 Property Acquisitions 

Ongoing (decisions to 
be taken by Portfolio 
Holder for Finance and 
Governance or 
Strategic Director 
(Corporate 
Resources)) 

Head of Finance & Housing 
Finance, Governance & 
Digital 

2 
Inter-Authority Agreement with Kent County Council for 
recycling and waste 

7 September 2020 
(virtual meeting) 

Head of Commercial 
Services 

Environment & Corporate 
Property 

3 
To consider a proposed increase in Hackney Carriage 
fares  

(i) Leader Decision 
(ii) Cabinet (date to 

be 
confirmed) 

Head of Regulatory Services 
Planning & Regulatory 
Services 

4 
Provision of staff resources to support the delivery of 
affordable housing 

7 September 2020 
(virtual meeting) 

Head of Finance & Housing Housing & Health 

5 
External repairs and decorations to council homes at 
Aycliffe 

Delegated Decision to 
be taken by Strategic 
Director (Operations & 
Commercial) in August 
2020 

Head of Assets & Building 
Control 

Environment & Corporate 
Property 

6 Provision of new museum store 
7 September 2020 
(virtual meeting) 

Head of Assets & Building 
Control 

Environment & Corporate 
Property 

7 Award of communal cleaning contract 
7 September 2020 
(virtual meeting) 

Head of Assets & Building 
Control 

Environment & Corporate 
Property 

8 
Authority to enter into and sign a voluntary undertaking with 
the Social Housing Regulator 

September/October 
2020 

Head of Finance & Housing Housing & Health 

9 
Adoption of housing policies to support operational activity 
of Council’s in-house housing management service 

Delegated Decision to 
be taken by Strategic 
Director (Corporate 
Resources) in  
September 2020 

Head of Finance & Housing Housing & Health 
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Key 
Decisions 

2020/21 

Item Date of meeting at which 
decision will be taken by 
Cabinet (unless specified 

otherwise) 

Head of Service Portfolio Holder 

10 
Discharge and release of East Kent Housing Limited from 
its obligation to repay a loan made to it by the Council for 
the purchase of a single computer system. 

Before 30 September 
2020 

Head of Finance & Housing Housing & Health 

 
 
Note: (1) Key Decisions which are shaded have already been taken and do not appear in this updated version of the Notice of Forthcoming Key Decisions. 
 
 (2) The Council's Corporate Management Team reserves the right to vary the dates set for consultation deadline(s) and for the submission of reports 

to Cabinet and Council in respect of Key Decisions included within this version of the notice.  Members of the public can find out whether any 
alterations have been made by looking at the Council's website (www.dover.gov.uk).  

http://www.dover.gov.uk/

